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SCHOOL STRATEGIC PLAN GOALS
	Goal 1: Improve student learning
	Goal 2: Improve student wellbeing

	KIS 1.c Teaching and learning
	KIS 3.c Engagement

	Develop team based instructional practice that minimizes variability and maximises teaching and learning performance 
	Develop and refine a documented whole school approach to student wellbeing

	Actions
	Actions

	1. Implement documented whole school approaches to strengthen instructional practice and consistency to embed teaching practice.
2. Strengthen capabilities of curriculum leaders and teaching staff to implement the VTLM 2.0 planning guidance and review and evaluate current teaching practices to promote alignment with VTLM 2.0.
	1. Build staff capabilities to implement a multi-tiered approach to inclusion, wellbeing and engagement using whole school documentation.


	Evidence of Change
	Evidence of Change

	· Teachers present and discuss multiple sources of student learning data to; support or challenge teaching impact, identify the strengths and improvement areas of their level and track individual student growth.

· Evidence at SIT meetings of whole school data analysis using the improvement cycle to evaluate teacher practice aligning with school documentation and propose actions for continuous improvement.


· Above NAPLAN exceeding data targets are met and all areas meets or exceeds State.

· Maintain and or reduce the percentage of students achieving needs additional support in Year 3 and Year 5 NAPLAN outcomes.


· Teachers are using a shared language, structure, and approach to teaching and learning that aligns with VTLM 2.0 and Wandin North PS TLM.

· Learning walk data, and cohort spreadsheets reflect expected growth and teacher judgement are aligned with NAPLAN outcomes.
	· Onboarding processes for teaching staff includes a clear and detailed explanation of the school’s inclusion approach.

· Department Positive Classroom Management Strategies to be evident and visible in classrooms delivered by teachers.


· School Wide Positive Behaviour is visible and beginning to be implemented for students.

· Attitudes to School Survey results for Resilience, Sense of Confidence and Teacher Concern have improved from the 2025 baseline.


· Students and families report increased awareness and understanding of the school’s attendance expectations and processes.

· Students in the ‘at risk’ category have improved attendance from the 2025 baseline.

	Tasks
	Tasks

	1. Teaching staff participate in the Victorian Teaching and Learning Model 2.0 professional learning facilitated by Nathaniel Swain.

2. Middle level leaders to participate in Leading Responsive Teaching professional learning facilitated by Bron Ryrie Jones.


3. Middle level leaders to participate in Reading and Literacy Practices professional learning facilitated by Emina McLean.

4. All staff participate in the Teach Like a Champion professional learning facilitated by Passion Wisdom Relationships Dedication 

5. (PWRD) Leadership focusing on effectively managing classrooms to create a safe and supportive learning environment. Alignment with the Elements of Learning – attention, focus and regulation and Elements of Teaching – enabling learning and explicit teaching foci.


6. Systematic learning walks to take place by school improvement team to monitor the effectiveness of agreed teaching and learning practices.

7. Coaching cycles completed termly with staff and leadership to improve teacher practice

.
	1. Review and refine documentation of processes for identifying and supporting students requiring Tier 2 or 3 support, and ensure these are communicated with teacher.

2. Whole school wellbeing tracker implemented for Principal Class, MHWL and Team Leaders to track student attendance data, IEP implementation and external professional involvement to identify students at risk of disengagement.


3. Establish a SWPBS team to complete the training and meet regularly.

4. Teach Like a Champion learning completed to upskill staff to promote a positive classroom culture.


5. Individual Education Plans are monitored using outcome data, attendance data and specialist strategies that promotes goal achievement.
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