SCHOOL WIDE POSITIVE BEHAVIOUR  
                                                                     POLICY

Rationale:

The code of behaviour for students at Wandin North Primary School is consistent with the Department of Education and Training guidelines and regulations.

We aim to provide all children with a welcoming, safe, caring and orderly learning environment where mutual respect is highly valued and the needs of all children are catered for. 

Wandin North Primary School has a consistent and positive approach to behaviour that fosters and develops personal responsibility and positive behaviour.  This is based on clear goals and values: "Show Respect, Be Organised, Bounce Forward and Aim High". 

Guidelines:

To accomplish our goals the school has developed a Behaviour Policy, which aims to support the following principles: 

· Students and teachers have the right to work and learn in a safe and harmonious environment. 

· Students and teachers have the right to be treated with honesty, respect and courtesy. 

· Students are responsible for displaying positive behaviour and taking responsibility for their own learning.
· Parents are made aware of the school expectations and guidelines.  

· The Behaviour Management Policy sets down expectations, which reflect the standard of behaviour, which is required in our school.
· A critical factor in achieving our goals is the aspiration of students to do their best.
· Real levels of achievement are greatly increased when teachers and parents expect high standards.

· Good classroom behaviour improves the level of aspiration of students.

· An effective classroom should be a place of supporting student voice, agency and leadership.
Wandin North Primary School is at its best when students:
1. Contribute to, understand and respect school behaviour expectations.
2. Attend school regularly.
3. Complete work to the best of their ability.

4. Choose to show respect for themselves, and for the rights and feelings of others.

5. Choose to keep themselves and others, safe at all times.

6. Choose to respect and care for school buildings, school property and the property of others.

7. Wear School Uniform at all times.

SCHOOL COMMUNITY STANDARDS & EXPECTATIONS

	1. Code of Behaviour



	· Students represent the school appropriately at all times.

	· Students do not engage in behaviour that is objectionable or offensive to others.

	· Students are prepared to work to the best of their ability and respect the rights of the classroom teacher and other students.

	 The following behaviours will result in immediate consequences: 

	· Using offensive language/gestures, spitting,

	· Excessive noise,

	· Inappropriate physical contact,

	· Verbal or physical violence,

	· Dangerous play - throwing stones, sticks or objects, tree climbing, misusing play equipment. 

	· Persistent inappropriate behaviour such as:

	· Disrupting class,

	· Lack of respect to others,

	· Refusal to complete work,

	· Not following teacher instructions,

	

	2. Attendance and Punctuality



	· Attendance at school is compulsory.
· Any absence must be explained by parent/guardian.

	· Students arriving to lessons and activities punctually.

	· Students are organised for class appropriately.

	· Students must not leave school or class without permission.

	 This means that students are not permitted to be

	· Late to class without permission,

	· Away from school for all or part of the day without permission,

	· Arrive late or leave early without having received permission.
· Students who are late to school follow sign in procedures.

	

	

	3. Uniform



	· Students are expected to wear the school uniform at all times, including excursions.

	· Uniforms must be clean and worn in a tidy manner, including hats.

	 Students who are out of uniform require a letter from parent/guardian.

	

	4. Harassment



	· Students will not engage in any behaviour, which causes distress or discomfort to others. This includes the following forms of abuse: Verbal, Physical, Sexual, Racial.

	None of the following behaviours are acceptable:

	· Teasing, name-calling,

	· Writing negative things about others,

	· Uninvited touching,

	· Intimidation, bullying,

	· Urging others to behave in negative ways,

	· Permitting harassment to happen without taking action against it.



	

	5. Property and Environment



	· Students will respect personal, school and community property and buildings.

	· Students are expected to keep the school environment clean and not to litter.

	· The school environment is the responsibility of all, students are expected to assist in cleaning up activities.

	· School equipment will be shared equitably.

	 This means that the following behaviours are not permitted and will result in consequences:

	· Stealing from others,

	· Interfering with other people's property, including bags, tubs and their contents,

	· Damage to school property, such as windows toilets, plants, furniture, sports equipment etc
· Graffiti,


	

	

	

	6. Health and Safety



	· Students will not act in any way which endangers the health and safety of themselves or others.

	· Only authorised people are on the school premises.

	· Students are to follow teacher’s instructions.

	          None of the following behaviours are acceptable:

	· Throwing objects,

	· Being in classrooms without staff permission,

	· Running in buildings,

	· Having dangerous items at school,

	· Playing unduly rough games or games that have been banned,

	· Tampering with school fixtures,

	· Inviting people to visit the school without permission,

	· Being out of bounds.

	

	7. Smoking



	· Wandin North Primary School is a smoke free area and students, staff and parents are expected to respect the rights of others to such an environment. Smoking is not permitted at school activities. 

	· Students are not permitted to be in possession of smoking materials at school.

	 None of the following behaviours are permitted:

	· Smoking at school,

	· Being in the company of others smoking at school,

	· Having cigarettes, matches, lighter, tobacco at school.

	

	8. Banned Substances



	· Using, possessing, being under the influence of, selling or distributing illegal substances or alcohol, while on school premises, at school sponsored activities, or travelling to or from school is prohibited.

	· The use of prescribed drugs follows Medication administration procedures.

 

	 None of the following behaviours are permitted:

	· Having banned substances - alcohol, non-prescribed prescription drugs, illegal drugs, aerosols and glues for inhalation,

	· Having equipment that can be used in conjunction with drugs,

	· Supporting other students in having banned substances at school.

	


CODE OF BEHAVIOUR AND SCHOOL COMMUNITY STANDARDS

The following Code of Behaviour and School Community Standards are based on the democratic values of respect, equality and concern for the welfare, rights and dignity of all members of the School community.  These are introduced to every student at the start of the school year.

Each student's right to learn depends on the ability of teachers to carry out their professional responsibilities in the classroom free from disruption. Every student has the right to expect that he or she will spend the school day - both in and out of the classroom – safe and to achieve their best.

Students and Teachers have a right to be treated fairly and with dignity.
Wandin North Primary School explicitly prohibits corporal punishment. 
	PRIVATE
STUDENT RIGHTS & RESPONSIBILITIES

	
	
	

	RIGHTS
	
	RESPONSIBILITIES

	Students have the right to
	
	Students have the responsibility to

	· Learn without being interrupted by others
	
	· Facilitate their learning by: 

	
	
	· being organised for the school day

	
	
	· actively listening

	
	
	· collaborating with others

	
	
	· treating all property with respect

	
	
	· attending school every day

	
	
	· following agreed class expectations

	
	
	· being committed to learning

	
	
	

	· Be treated with respect
	
	· Treat all people at school with respect through: 

	
	
	· Positive actions and words. 

	
	
	

	· Work in a safe, effective and attractive environment
	
	· Care about our school by: 



	
	
	· looking after equipment

	
	
	· caring for their classroom.

	
	
	· behaving in a manner that is positive towards other students and staff.

	
	
	

	· Express their opinion in a socially acceptable manner and be treated in a socially just manner
	
	· Follow the expected standards of behaviour as determined by the school community.

	
	
	


	STAFF RIGHTS & RESPONSIBILITIES

	
	
	

	RIGHTS
	
	RESPONSIBILITIES

	Staff have the right to
	
	Staff have the responsibility to

	· Be respected
	
	· Treat all people in the school with respect.

	
	
	· Act as a role model.

	
	
	· Work as a team. 

	
	
	

	
	
	

	· Be free from disruption in the teaching and learning process
	
	· Follow the Student Code of Behaviour.
· Provide a supportive school environment.

	
	
	

	· Work in a safe, effective and stimulating environment
	
	· Be aware of and Follow agreed behaviour processes.

	
	
	

	
	
	

	· Gain information and use professional judgement in catering for the needs of individuals and the group as a whole
	
	· Communicate regularly and effectively with parents concerning the student's needs/progress.

· Involvement of support personnel in planning and goal setting.
· Review previous reports and data sets to familiarise themselves of student ability.

	
	
	


	PARENT RIGHTS & RESPONSIBILITIES

	
	
	

	RIGHTS
	
	RESPONSIBILITIES

	Parents have the right to
	
	Parents have the responsibility to

	· Be informed of policies and curriculum material, behaviour management procedures and decisions affecting their child’s health and welfare
	
	· Use school communication procedures and applications.

	
	
	

	· Be informed of their child’s progress
	
	· Attend scheduled meetings across the year.
· Ensure that the physical and emotional condition of their child is at an optimum for effective learning.

	
	
	

	· Access a quality education for their child
	
	· Ensure that their child is provided with appropriate materials. 
· Ensure that their child attends school.


	
	
	

	· Be heard in an appropriate forum on matters related to the rights of their child to an appropriate education
	
	· Follow procedural expectations to make appointments with relevant staff.
· Express themselves in a respectful, calm manner.

	
	
	

	· Be informed of ongoing inappropriate behaviour at the earliest possible stage
	
	· Collaborate with staff on strategies to change their child’s behaviour.

	
	
	


	PRINCIPAL RIGHTS & RESPONSIBILITIES

	
	
	

	RIGHTS
	
	RESPONSIBILITIES

	The Principal has the right to
	
	The Principal has the responsibility to

	· Lead the school in accordance with the Department of Education and Training Guidelines.
	
	· Show professional loyalty to the students, the teachers, the parents and the Victorian Department of Education And Training.

	
	
	

	· Manage the implementation of the policies and curriculum of the school
	
	· Establish the Strategic Plan and Annual Implementation Plan.

	
	
	

	· Speak on behalf of the school community and 
	
	· Respond with sensitivity to parents' and students’ needs.

	
	
	

	· Initiate any negotiations necessary with the Victorian Department of Education and Training
	
	· Ensure that the children in the school develop according to their abilities and potential.

	
	
	

	· Be respected and supported by all staff and School Council members
	
	· Participate in the development of the policies and curriculum of the school.

	
	
	· Ensure the smooth and efficient running of the school.
· Follow consultative guidelines.

	
	
	

	· Administer performance management appraisals where needed on teaching and non-teaching staff
	
	· Be willing to discuss any matter relating to the policies, curriculum and organisation of the school, with parents, and teachers.

	
	
	

	· Participate in the selection of staff for the school.
	
	· Support the teachers in their professional duties.

	
	
	· Provide a safe and harmonious working environment for all staff and students. 
· Follow Merit and Equity guidelines.

	
	
	


Strategies to promote Positive Behaviour and Effective Learning

· Providing appropriate curriculum based on DE&T requirements, to meet the needs of each student.

· Support the implementation of curriculum in a way which motivates and encourages the active participation of children in the learning process.

· Supporting children in achieving success in learning.
· Providing a consistent process for recognising success and positive behaviour choices through the class steps   board (whole school approach to the steps board is found at the end of the policy document).
· Providing recognition and rewards for positive achievements and behaviour through a system of class, values and Merit awards.

· Maintaining a small number of easily understood rules, which are fair, clear and consistently applied. Regularly clarifying these rules through classroom discussions.

· Notifying parents of concerns, and discussing with parents their role in promoting acceptable student behaviour.
· In appropriate cases, developing a Behaviour Management Plan for students.
· Ensuring that staff have access to appropriate training and development programs.
· Providing appropriate support programs, e.g. counselling, one-to-one intervention, learning improvement plans.

· Providing programs that develop self-regulation, self-evaluation, communication and conflict resolution skills, 

· Coordinating management of specific cases through the Educational Support Services.

· Promoting the school's Code of Behaviour by providing opportunity for families to view the documentation via the school’s website.
· Provide ongoing, regular contact with parents. 

· Commendations at assemblies and special school activities.
· Foster a positive relationship with the local media to promote public acknowledgment of the school its achievements

· Model consistent and respectful behaviour.
Strategies for dealing with unacceptable behaviour

Possible Consequences for Behaviour:

	PRIVATE
Behaviour
	Examples of consequences

	Out of uniform
	· Being out of uniform without an acceptable reason from parent/guardian 
Day 1 - Student will be given a verbal reminder.

Day 2 – Students will be given a verbal reminder and a written notice.

Day 3 - Teachers are to contact the students’ parents via Flexibuzz to inform their child is out of uniform, asking if they require support/assistance.
Students will be offered an item of uniform from lost property or the second hand uniform shop.

	Persistent disturbance in class                            eg. refusing teacher requests, excessive noise, lack of courtesy to peers, choosing not to complete work
	· Consequences will be assigned by the teacher concerned via the use of classroom ‘steps board’.  Students will receive an initial warming to correct their behaviour. If the undesired behaviour persists, the student will be asked to place themselves down a step. If students find themselves in the red zone at the end of a learning session, students will spend time on the green seat at recess breaks as a consequence for their behaviour. The time spent on the green seat will be determined depending on the step level in the red zone.

	Not completing work
	· If the student continues to not complete their work after having time and feedback on what is needed to correct their behaviour after the steps board process, the following actions may apply:
· The student will be asked to complete the work in the Office and remain there during recess time.
· If frequent, the teacher is to meet with the child’s parents to discuss strategies on how to help the child improve work habits and/or further action that may be taken.
· The incident and/or meeting with parents is to be recording on GradeXpert.

	Engaging in any behaviour which causes distress or discomfort to others. 

eg. Intimidation, teasing, name calling, writing negative comments 
	· Students will be placed down the steps board into the red zone without warning.
· Other disciplinary measures that may be applied include, extra duties, removal of privileges (e.g. participation in sport or excursions), or time out of the classroom in the Office.
· Acting in this manner, students will be expected to sit in a time out zone (the green seat). This may involve loss of play for one or more play periods. 

	Acting in any way which may endanger the health and safety of themselves or others. 

eg. Playing rough games, throwing or fighting with sticks or stones without the intent to injure, being out of bounds
	· Acting in this manner, students will be given a warning. If there is a second occurrence, it is expected that students are to sit in a time out zone (the green seat). This may involve loss of play for one or more play periods.
· If students continue to act in such a manner, disciplinary measures applied include discussion with the Assistant Principal/Principal. The behaviour may result in modified play resulting in time out inside Office. Parents will be notified.  If behaviour continues, a Behaviour Management Plan may be prepared for the student.  

· If considered appropriate, this plan will detail the following:

Specific behaviour(s) causing concern

Action taken so far

Goals for development prior to the next review date.

Strategies to be used, including relevant personnel including outside support.

The next review date and who is to be involved



	Acting in any way which immediately impacts the health and safety of themselves or others. 

eg. deliberately damaging school property, intentionally violating school rules, using offensive language /gestures, inappropriate physical contact, any physical violence, deliberately disturbing the good working order of the school,  throwing or fighting with sticks or stones with the deliberate intent to injure..
	· Students will be expected to sit in a time out zone (the green seat). This may involve loss of play for one or more play periods.
· Disciplinary measures applied include discussion with the teacher/Principal, removal of privileges, payment for deliberate damage, parent interview, suspension and/or expulsion.

Procedures for Suspensions and or expulsions will be made in accordance with the guidelines established in Student Engagement Policy
Copies of these procedures are freely available at school. 




The Responsibilities of Parents
When parents enrol their children at our school they enter into an agreement.

· This agreement is based on shared responsibility and mutual respect. 

· The agreement should aim at achieving effective learning and positive behaviour so that the school environment is both productive and safe. 

· This agreement leads to the understanding that students are developing a responsibility for their own behaviour. 
· This agreement guarantees all safety procedures are adhered to through attendance to Child Safe induction sessions and Working with Children Checks are current and recorded at the office.
Parents and teachers share a commitment to provide opportunities for students to take responsibility for their actions and to have a greater say in the nature and content of their learning.

The school is not by itself responsible for developing socially acceptable behaviour by students. That is a shared responsibility of parents and students in partnership with teachers. 

Parents are responsible for the basic care of children. If they are unable to do so, the school will seek to link families to appropriate support agencies.

Complaints, Queries and Communicating concerns
When parents wish to raise a concern or make a complaint, Parents are expected to follow agreed procedures including:
· Making an appointment via the Office.

· Expressing concerns/complaints in a respectful manner.
· Documenting concerns and using the school email on Flexibuzz.

· Keeping concerns confidential.
· Not using social media to express dissatisfaction.
· Not approaching other parents or students directly.
In some cases, parents should discuss their concerns with the Principal. It is essential that the Principal be approached regarding serious concerns, as little can be done to address concerns which are not communicated directly.

It must be understood that it is not always possible for the action which is requested to be followed or for the desired outcome to be attained. In this case, parent respect for a decision is desired.
In order to ensure that the school's Behaviour policy remains relevant to the school's needs, this policy should be revised by the school community every three years.

Our school sets out Children's Rights and Responsibilities while at school, and outlines the steps that will be taken to safeguard those rights and maintain responsible behaviour.

Wandin North Primary School's School Wide Positive Behaviour Policy recognises that all children, parents and teachers have Rights and Responsibilities.  
Evaluation:

· This policy will be reviewed as part of the school’s three-year review cycle.

                      This policy was last ratified by School Council in....     
                 February 2019          
A Whole School Approach to the Steps Board

Red and Green, brain based teaching.

End in Mind

Are you in a Green Brain? Staff and students at WNPS develop an understanding that the colour green is associated with relaxed, calm, happy, reasoned thinking. Green brains represent a state that is preferred for optimal learning. It is a state where we do our best and make the best choices for ourselves. It is a ‘state’ that we need to get back to when we are in red brain. Students and teachers are able to identify what it means to be in the green zone through positive behaviour choices. Teachers and students recognise that they have a ‘choice’ when they are in a potential red brain moment.

Red Brain. Staff and students at WNPS develop an understanding that the colour red is associated with angry, frustrated, uncontrolled, illogical thinking. Red brains represent a state that is not preferred. It is a state where we are unable to do our best and cannot make the best choices for ourselves. Students and teachers will be able to identify what a red brain behaviour choices are. Teachers and students will recognise that they have a ‘choice’ when they are in, or are heading towards a potential red brain moment.

Steps Board. 

At the commencement of the school year teachers explicitly teach ‘The Wandin North Way’. They collaboratively develop a list of rights and responsibilities for their classroom. Teachers and students will negotiate consequences for both red and green brain choices and make these explicit in both their language and classroom environment. Teachers will explicitly inform students of the choices that will lead to students going down a step. The steps board is used as a whole school approach and supports our philosophy of encouraging students to accept responsibility for their actions, and to participate fully and positively in their educational experience. 

How it works;

Students have a small person, photo or name representing themselves. This is placed on the middle step (white) at the commencement of each day. The board is made up of three green steps up and three red steps down from the centred, white step. Students upon making either red or green brain choices move themselves up or down the steps board. Each of the green steps has a consequence which is linked to earning classroom rewards or privileges. The three red steps are similarly linked to loss of classroom privileges and time and ALL step boards across the school have identical red step consequences.

Red step one: 5 minutes time out of recess on the time out zone (green seat) and ‘in grade consequence’ eg move seats, silent work.

Red step two: 10 minutes time out of recess on the time out zone (green seat) and ‘in grade consequence’ eg move seats, silent work. 

Red step three: 20 minutes (half the time of recess) time out of recess on the time out zone (green seat) and ‘in grade consequence’ eg move seats, silent work.  If the behaviour is ongoing, and the student is regularly reaching red step three with no correction to their behaviour, parental contact and formal documentation on GradeXpert is required. 

Teachers are instructed with the type of language that we use at WNPS. Prior to any child going down a step they must be given a ‘warning’. 

Example One:

Student Peter calls out.

Teacher: “Peter, calling out is a red brain choice, this is your first warning. What would be a green brain choice?” 

Peter: “Putting up my hand”.

Teacher: “Good, so you know what a green brain choice looks like.” 

       Later in session: Peter calls out again.

Teacher: Peter, you have chosen to call out which is red brain, go and put yourself down a step.

Peter: Walks to step board and puts his person down one red step

Teacher: “What would be a green brain choice?”

Peter: “Putting up my hand and waiting my turn.”

Later in session: Peter puts up his hand

Teacher: “That is a green brain choice Peter by putting up your hand to answer. Go and put yourself up one step. Well done, great choice!”.

Peter: Walks to steps board and puts his person up one step ( the student may still be on a red step but they are working their way back up to green.) 

Example Two:

Student Carmel is disrupting others.

Teacher: “Carmel you are making a red brain choice by interrupting others. What would be a green brain choice?”

Carmel: “Finish my task and stop talking”.

Teacher: “Great, you know what a green brain choice looks and sounds like”.

Time passes with no further interruptions.

Teacher: “Put yourself up a step Carmel for green brain working.”

If a student’s behaviour while on the bottom step continues to have a negative impact on their peers learning and teacher instruction, a withdrawal consequence applies. The withdrawn student and class work must be accompanied by another student and go directly to the Assistant Principal (Principal if AP is unavailable). The teacher sending the student must phone the Assistant Principal to expect a student so that we minimise the possibility of a student not appearing.

The Leadership staff member will discuss the choices made and use restorative language to facilitate identifying the point of choice, reaction v’s action and recognition of green brain opportunities. 

WNPS School Wide Positive Behaviour policy explicitly lists the school rules and behaviours that act in any way which may endanger the health and safety of themselves or others. These behaviour choices have direct consequences which staff and students are all made familiar with. The steps board is not used for these choices as the consequence will involve immediate withdrawal from the classroom or playground. 


